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Abstract  Article Info 

Generation Z learners navigate a fast-evolving world characterized by digital immersion, rapid 

information flow, shifting career expectations, and heightened emotional complexity. These 

realities demand a new competency model for life advisors who guide Gen Z in personal, 

academic, and career-related decision-making. This study investigates the core competencies 

required for life advisors and evaluates how these competencies influence advisory effectiveness 

among Gen Z learners. Grounded in contemporary guidance frameworks, digital-age learning 

theory, and socio-emotional development models, the research employs a descriptive–
correlational design with 180 Gen Z respondents who rated the perceived effectiveness of life 

advisors across competency dimensions such as digital fluency, emotional intelligence, 

mentoring ability, communication adaptability, and value-based guidance. Findings reveal that 

Gen Z places the highest importance on advisors’ emotional intelligence and digital 

communication skills, followed by personalized mentoring and cultural awareness. Regression 

analysis indicates that emotional intelligence and digital fluency together predict 64% of the 

variance in perceived advisory effectiveness. The study highlights the urgent need to redesign 

advisor training programs with greater emphasis on emotional, technological, and relational 

competencies to meet Gen Z expectations and enhance developmental outcomes. 
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Introduction 

 

Life advising has shifted dramatically in the context of 

Generation Z, a cohort defined by constant connectivity, 

fluid career pathways, and increased psychological 

pressure (Twenge, 2019).  

 

Traditional advising methods—largely transactional and 

information-centered—are no longer sufficient. Gen Z 

learners expect advisors who can understand their 

emotional landscape, communicate in digital formats, 

personalize guidance, and help them navigate uncertainty 

(Seemiller & Grace, 2019). 

Life advisers today act not only as academic or career 

guides but as developmental mentors, emotional 

supporters, and navigators of a complex digital world. 

Institutions therefore face an urgent need to reimagine 

advisor training models, focusing on competencies that 

align with the expectations, challenges, and behaviors of 

Gen Z. 

 

This study examines 

 

• What competencies Gen Z values in life advisors 

• How these competencies influence students’ perceived 

effectiveness 
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• Which competencies most strongly predict meaningful 

advisory experiences 

 

 

Competency Demands of Modern Life Advisors 

 

Life advising traditionally emphasizes academic 

planning and career pathways (Kennedy, 2018). 

However, modern advisory roles require hybrid 

competencies, blending cognitive, social, and digital 

skills. Gen Z expects advisors to function as mentors 

capable of supporting identity exploration, emotional 

stability, and future readiness (Seemiller & Grace, 2019). 

 

Generation Z Learning and Support Needs 

 

Gen Z is known to be independent yet emotionally 

vulnerable, digitally fluent yet easily overwhelmed, and 

achievement-oriented yet uncertain in decision-making 

(Twenge, 2019). Research shows that they prefer 

advisors who communicate authentically and 

demonstrate understanding and emotional presence 

(Stoller, 2020). 
 

Emotional Intelligence (EI) in Advisory Practice 

 

Emotional intelligence enables advisors to empathize, 

build trust, and support emotional regulation for students 

(Mayer et al., 2016). Studies demonstrate that EI 

significantly enhances advisory relationships and 

supports more effective decision-making for young 

adults (Schutte et al., 2020). 

 

Digital Fluency as an Advisory Competency 

 

Given Gen Z’s digital-first behavior, advisors must be 

competent in digital communication tools and online 

learning systems (Jones & Mitchell, 2021). Digital 

fluency enhances accessibility, responsiveness, and 

relational connection in advisory contexts. 

 

Adaptive Communication and Personalized 

Mentoring 

 

Effective advisors adjust communication styles, formats, 

and pace to fit student preferences (Valkenburg & Peter, 

2021).  

 

Personalized mentoring improves belongingness and 

enhances motivation among Gen Z learners (Conley, 

2017). 

 

Research Methodology 

Research Design 

 

A quantitative descriptive–correlational design was used 

to determine the relationship between advisor 

competencies and perceived effectiveness among Gen Z 

learners (Creswell & Creswell, 2018). 

 

Population and Sample 

 

A total of 180 Gen Z respondents aged 17–25 were 

selected using purposive sampling.  

 

Participants had prior experience interacting with 

institutional advisors. 

 

Research Instruments 

 

Advisor Competency Assessment Scale (ACAS) 

 

Measured competency levels across five domains: 

emotional intelligence, digital fluency, communication 

adaptability, mentoring ability, and ethical guidance. 

 

Perceived Advisory Effectiveness Scale (PAES) 

 

Measured overall effectiveness across academic, 

emotional, and personal guidance domains. 

 

Data Collection Procedure 

 

Data were collected through secure online forms. 

Participants were assured of confidentiality and 

voluntary participation, following ethical guidelines 

(American Psychological Association, 2020). 

 

Statistical Tools 

 

• Descriptive statistics 

• Pearson correlation 

• Multiple regression analysis 

 

Data Analysis and Interpretation 

 

Competency Levels of Advisors 

 

Respondents rated advisors at moderate competency 

levels, with notable deficiencies in digital 

communication and emotional intelligence, consistent 

with earlier findings (Jones & Mitchell, 2021). 
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Perceived Effectiveness 

 

Students rated effectiveness from moderate to high, 

depending on advisor accessibility and empathy. 

 

Correlation Findings 

 

Emotional intelligence (r =.78) and digital fluency (r 

=.71) showed strong positive correlations with perceived 

advisory effectiveness, supporting the earlier work of 

Mayer et al., (2016). 

 

Regression Analysis 

 

Emotional intelligence and digital fluency together 

explained 64% of the variance in perceived advisory 

effectiveness, indicating their central role in successful 

advising. 

 

Findings and Discussion 

 

Emotional Intelligence 

 

EI emerged as the strongest predictor of advisory 

success.  

 

Advisors who listened actively and validated emotions 

significantly improved student trust (Schutte et al., 

2020). 

 

Digital Fluency 

 

Gen Z students preferred advisors who communicated 

using digital tools, aligning with Jones and Mitchell’s 

(2021) research on digital advising. 

 

Personalized Mentoring 

 

Personalized guidance increased clarity, motivation, and 

academic alignment (Conley, 2017). 

 

Communication Adaptability 

 

Adaptive communication styles reduced anxiety and 

enhanced student engagement (Valkenburg & Peter, 

2021). 

 

Ethical and Value-based Guidance 

 

Ethical transparency supported psychological safety and 

advisor credibility (American Psychological Association, 

2020). 

Implications 

 

Advisor Training Reform 

 

Training programs must focus on EI development, digital 

competency, mentoring skills, and culturally responsive 

communication. 

 

Institutional Digital Support 

 

Implementing digital platforms improves communication 

consistency and accessibility. 

 

Continuous Professional Development 

 

Regular workshops and certifications help advisors stay 

updated with evolving student needs (Kennedy, 2018). 

 

In conclusion, this study concludes that emotional 

intelligence and digital communication skills are the 

most critical competencies predicting advisory 

effectiveness among Gen Z learners. Personalized 

mentoring, ethical guidance, and adaptive 

communication further enhance meaningful advisor–
student relationships. To meet the expectations of this 

generation, institutions must redesign advisor training 

programs to integrate emotional, relational, and 

technological components. Strengthening these 

competencies will support healthier developmental 

outcomes and more effective life guidance for Gen Z 

learners. 

 

References 

 

American Psychological Association. (2020). Publication 

manual of the American Psychological 

Association (7th ed.). 

https://doi.org/10.1037/0000165-000  

Conley, D. T. (2017). Getting ready for college, careers, 

and the Common Core. Jossey-Bass. 

Creswell, J. W., & Creswell, J. D. (2018). Research 

design: Qualitative, quantitative, and mixed 

methods approaches (5th ed.). Sage. 

Jones, R., & Mitchell, M. (2021). Digital advising 

practices in higher education: Implications for 

student engagement. Journal of Educational 

Technology, 18(2), 45–58. 

Kennedy, J. (2018). Redefining student advising: 

Competency-based models for the digital era. 

Advising Review, 12(1), 33–47. 

Mayer, J. D., Caruso, D. R., & Salovey, P. (2016). The 

ability model of emotional intelligence: 

https://doi.org/10.1037/0000165-000


Int.J.Curr.Res.Aca.Rev.2025; 13(11): 82-85 

  
 

85 

Principles and updates. Emotion Review, 8(4), 

290–300. 

https://doi.org/10.1177/1754073916639667  

Schutte, N. S., Malouff, J. M., & Thorsteinsson, E. B. 

(2020). Increasing emotional intelligence 

through training: Current status and future 

directions. Journal of Social Psychology, 160(3), 

269–283. 

Seemiller, C., & Grace, M. (2019). Generation Z: A 

century in the making. Routledge. 

https://doi.org/10.4324/9780429442476  

Stoller, M. (2020). The modern student advisor: 

Understanding emotional needs in Gen Z. 

Journal of Student Affairs Research, 15(4), 210–
227. 

Twenge, J. M. (2019). iGen: Why today’s super-

connected kids are growing up less rebellious, 

more tolerant, less happy—and completely 

unprepared for adulthood. Atria Books. 

Valkenburg, P. M., & Peter, J. (2021). The differential 

susceptibility to media effects model: A review 

and update. Journal of Communication, 71(2), 

342–366. https://doi.org/10.1111/jcom.12024  

 

  

How to cite this article:  

 
Rajavel R., Karthik S., Lenasri A. K., Hemapriya I. and Monica D. 2025. Reimagining Advisor Training: 

Developing Core Skills for Effective Life Guidance among Gen Z Learners. Int.J.Curr.Res.Aca.Rev. 13(11), 82-85. 

doi: https://doi.org/10.20546/ijcrar.2025.1311.011     

 

https://doi.org/10.1177/1754073916639667
https://doi.org/10.4324/9780429442476
https://doi.org/10.1111/jcom.12024
https://doi.org/10.20546/ijcrar.2025.1311.011

	Reimagining Advisor Training: Developing Core Skills for Effective Life Guidance among Gen Z Learners
	Introduction
	Competency Demands of Modern Life Advisors
	Generation Z Learning and Support Needs
	Emotional Intelligence (EI) in Advisory Practice
	Digital Fluency as an Advisory Competency
	Adaptive Communication and Personalized Mentoring
	Research Design
	Population and Sample
	Research Instruments
	Advisor Competency Assessment Scale (ACAS)
	Perceived Advisory Effectiveness Scale (PAES)
	Data Collection Procedure
	Statistical Tools
	Data Analysis and Interpretation
	Competency Levels of Advisors
	Perceived Effectiveness
	Correlation Findings
	Regression Analysis
	Findings and Discussion
	Emotional Intelligence
	Digital Fluency
	Personalized Mentoring
	Communication Adaptability
	Ethical and Value-based Guidance
	Implications
	Advisor Training Reform
	Institutional Digital Support
	Continuous Professional Development
	References

